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In the track of the efforts that are being 
made in Albania to build up a professional 
and modern public administration as well 
as a democratic and transparent local 
governance, the Local Government is facing 
many challenges that ask a high engagement 
not only from the elected officials, but also 
from the citizens and other local actors. 
In the framework of the decentralization 
process, transferring of competences and 
functions from central government to the 
local one, despite the advantages creates 
also some difficulties in their implementation 
and in providing of services to the citizens 
in the appropriate standards. Being in 
this situation, the planning process of the 
objectives and strategies which have to be 
in a fully accordance with the vision of the 
administration and local elected people 
for the future of the town, takes a special 
importance.

Peshkopi Municipality being one municipality 
with relatively limited local revenues and a 
high level of unemployed people because of 
lacking of the opportunities to develop the 
private sector, during the last year was focused 
just in solving the daily concerns. The Lack of 
a strategic development plan for the city has 
lead in the fact that very often the efforts of the 
administration were concentrated in finding 
short term solutions and not in analyzing of 
the problems based on a development plan, 
developed with the contribution of all actors. 
Being aware that they could not continue 
dealing only with the daily problems and 
also based on the final findings that came up 
from the Organizational Assessment of the 
municipality during 2005, it was decided to 
develop the strategic development plan for 
Peshkopi Municipality. 

After eight months of an intensive work from 
the working group the impact is a strategic 
development plan with the participation of 
the citizens which clearly shows how we want 
to have our town after some years. This plan 
does not give only the priorities and strategic 

goals determined 
to be realized from 
the municipality, 
but also the 
possible ways to 
implement this 
plan. The strategic 
plan of Peshkopi 
Municipality is 
foreseen to be 
in the same line 
with the plans 
that Albanian 
Government has 
for the social 
and economic 
development as 
well as with the Regional 
Development Plan of Qarku Diber. 

The strategic plan is also a clear orientation 
in order to make possible the cooperation 
between the neighboring local units, 
because we cannot achieve the development 
of Peshkopi town alone without also the 
cooperation with neighboring’ communes 
and with Dibra Qarku.

I am convinced when saying that the Strategic 
Development Plan of Peshkopi will influence 
significantly the work of the administration 
of the municipality and will increase the 
participation of citizens, businesses and 
local organizations not only in the process of 
decision making, but especially in the process 
of implementing the priorities and projects of 
this plan, because this is the plan of everybody 
and not only of the municipality.

I would like to thank the working group, 
specialists, the citizens, and especially SNV 
advisors for their role in facilitation of the 
process for the development of Strategic 
Plan of Peshkopi Municipality. I firmly express 
my trust that we all together will work to 
positively change our joint home, Peshkopi, 
the beautiful town of linden – trees.

Working for the future 
means building up of strong foundation

Ilir Krosi

The message of the Mayor of the Peshkopi Municipality
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a. Why should we do 
a strategic development plan 		

The	 municipality	 of	 Peshkopi	 made	 an	
organisational	 analysis	 in	 �005	 in	 order	
to	assess	the	needs	of	the	administration.	
One	 of	 the	 most	 important	 findings	 was	
the	 lack	of	a	 strategic	plan	 for	 the	 town,	
which	created	difficulties	 for	 the	adminis-
tration	during	the	preparation	of	te	annual	
plan.	The	municipal	administration	during	
the	 daily	 work	 dealt	 only	 with	 the	 rutine	
problems	which	required		short	term	solu-
tion	and	not	long	term	ones.
The	staff	of	municipality	prepared	the	plan	
for	their	departments	based	on	what	they	
thought	was	needed		and	not	based	on	a	
common	vision	of	the	whole

b. What is the strategic devel-
opment plan for our munici-
pality
  
•  A guiding document in our efforts for 
development 
The	 strategic	 development	 plan	 is	 a	 very	
important	 document	 not	 only	 for	 the	ad-
ministration	and	 the	 city	 council	 of	 Pesh-
kopi	but	also	for	the	other	local	actors.	It	
is	a	technique	that	municipality	will	use	to	
built	up	the	support	of	the	citizens	in	order	
to	increase	the	eficiensy	and	productivity	of	
the	municipality	through	the	cooperation.

• A common vision
The	 strategic	 development	 plan	 is	 a	 clear	
focus,	 a	 destination	 towards	 which	 will	 be	
made	all	efforts	for	local	development.	This	
common	 feeling	 increases	 the	 cooperation	
between	different	groups	and	inspire	them	to	
work	together	for	the	same	goal.	The	strate-
gic	plan	is	a	way	of	thinking	and	not	a	specifik	
plan,	it	is	a	process	and	not	a	solution.		

InTroducTIon

• A communication tool with citizens 
Our	plan	is	a	tool	for	communication	with	
the	 citizens.	 The	 municipality	 asked	 the	
ides	and	the	sugestions	of	the	citizens	dur-
ing	 the	process	of	 the	preparation	of	 the	
plan.	 Therefore	 our	 plan	 is	 nothing	 else	
than	a	structured	presentation	of	their	de-
sires	and	their	ideas.	That’s	way	the	further	
communication	with	them	will	continue	to	
be	 concreate	 and	 realistic	 based	 on	 our	
strategic	plan.	

c. Who was involved 

The	municipal	working	 group	played	 the	
main	 role	 in	 organizing	 and	 leading	 the	
strategic	 planning	 process	 of	 Peshkopi	
municipality.	This	working	group	appoint-
ed	by	the	mayor	and	the	city	council	was	
composed	by	the	heads	of	departments	of	
the	 municipal	 administration.	 A	 concrete	
work	plan	was	prepared	in	order	to	have	a	
very	participatory	process	and	to	collect	all	
ideas	and	opinions	while	applying	an	open	
and	inclusive	approach	and	avoiding	any	
political	tendency	of	some	people.	
In	order	 to	 have	a	 complete	overview	of	
the	actual	 situation	 there	were	organized	
many	 meetings	 in	 all	 neighborhoods	 of	
Peshkopi	with	 the	 support	 of	 the	 citizens’	
advisory	commissions.	These	commissions	
are	established	two	years	ago	and	they	are	
neighborhood	–	based.	The	meetings	or-
ganized	in	different	neighborhoods	of	the	
town	were	 focused	mainly	 in	 the	 identifi-
cation	of	 the	problems	and	 the	needs	of	
the	 citizens.	 In	 the	 following	 stages	 there	
were	organized	 several	 round	 tables	and	
open	discussions	with	the	local	experts	of	
different	fields.	The	outcomes	of	all	 these	
activities	were	considered	by	 the	working	
group	 as	 a	 great	 support	 in	 the	 process	
of	 identification	 of	 the	 opportunities	 and	
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a. Social component 

Geographical position:	 	 Peshkopi	 is	 the	
biggest	and	most	 important	 city	 in	Diber	
Qarku.	Peshkopi	is	located	in	the	northeast	
of	Albania,	at	670	m	above	the	sea	level,	
�0	km	far	from	the	Macedonian	border.	It	
is	�90	km	far	from	Tirana,	the	capital.	The	
city	lies	on	a	green	and	quite	mountainous	
terrain.	 Peshkopi	 has	 got	 Mediterranean	
continental	 climate	 of	 warm	 summers	
(cool	summer	evenings)	and	cold	winters	
which	can	last	up	to	5	or	6	months.		

Population:	Peshkopi	has	a	population	of	
�8,7�0	 inhabitants	 and	 the	 majority	 of	
them	was	born	and	grew	up	here.	Anyway,	
the	 population	 has	 increased	 significant-
ly,	especially	 in	these	last	�0	years,	since	
households	 from	 the	 surroundings	 have	
moved	into	Peshkopi.	This	increase	in	the	
number	 if	 the	 population	 of	 Peshkopi	 is	
shown	in	the	chart	below:		

local	 resources.	 Furthermore	 the	working	
group	 turned	/	 translated	all	 the	 findings	
into	 strategic	 goals,	 objectives	 and	 con-
crete	projects.	 The	draft	 compiled	by	 the	
working	 group	 was	 discussed	 and	 ap-
proved	by	the	city	council.	
Throughout	the	process,	the	working	group	
is	supported	and	coached	continuously	by	

the	SNV	advisors.	The	 role	of	SNV	Alba-
nia	/	Diber	as	the	facilitator	of	the	process	
made	the	results	more	tangible	and	it	was	
very	obvious	the	cooperation	between	the	
stakeholders	which	contributed	in	enhanc-
ing	 the	 trust	 of	 citizens	 in	 local	 govern-
ment.			

Profile of Peshkopi Municipality
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On	 the	 other	 side,	 citizens	 of	 Peshkopi	
have	the	tendency	to	move	to	other	parts	
of	 Albania,	 mainly	 Durres	 and	 Tirana,	
whilst	 the	 new	 comers	 in	 Peshkopi	 come	
from	the	villages	around.	But	still	there	is	a	
balance	between	the	number	of	those	who	
leave	and	the	number	of	those	who	come.	
If	 the	birth	 rate	 is	 going	 to	 increase	with	
the	same	rhythm	and	in	case	that	the	local	
economy	 improves,	 the	 population	 may	
increase	continuously.	The	actual	increase	
of	the	population	amounts	�.4	%.	Smaller	
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families	 are	 becoming	 more	 and	 more	
common	and	it	seems	that	pretty	soon	the	
structure	of	the	families	will	be	the	same	as	
that	 of	western	 European	 families.	 There	
are	about	4500	families	 living	in	 the	city	
of	 Peshkopi	 and	 on	 average	 they	 are	
composed	of	 3,	 73	members.	 Based	on	
the	data	available	with	regards	to	demo-
graphic	movements	it	is	difficult	to	foresee	
what	the	future	brings	population	wise.		

The history of the city 
Historic	records	prove	that	the	beginnings	
of	Peshkopi	date	around	5�7	–	565,	the	
time	when	the	Byzantine	emperor	of	Illyrian	
origin,	Justinian,	built	58	fortresses,	out	of	
which	the	castle	of	Gradishte	in	Peshkopi	
which	 was	 sited	 in	 the	 grounds	 of	 Bulke	
quarter.	 This	 castle	 was	 identified	 as	 the	
castle	of	Stefaniake,	built	by	this	emperor.	
Some	time	around	�0�0	it	is	believed	that	
Peshkopi	 was	 the	 place	 where	 a	 certain	
bishop	of	the	cream	of	Dibra	lived.	
In	�467	this	village	was	called	Peskopi	and	
all	in	all	it	had	only	3�	houses;	��5	years	
later,	around	year	�58�,	it	was	recognized	
as	a	trade	center,	under	the	name	of	today	
and	it	was	considered	as	the	residence	of	
the	 Episcopate	 of	 Dibra	 e	 Poshtme	 and	
�0�	families	lived	here	at	that	time.	
In	 �9�0	 (after	 the	 Congress	 of	 Lushnja)	
Peshkopi	was	proclaimed	to	be	a	Munici-
pality	by	the	government	of	that	time	and	
the	mayor	was	Mr.	Shehat	Shehu.	
Nowadays,	the	old	quarter	of	Teqe	is	con-
sidered	as	a	historic	area,	with	its	charac-
teristic	buildings,	built	in	the	Turkish	style.	
In	order	to	preserve	the	historic	values	and	
identity	of	Peshkopi	and	also	use	this	value	
as	a	tourist	attraction,	it	is	very	important	to	
save	and	maintain	the	old	part	of	the	city.		

Education and Schools
30	%	of	the	citizens	of	Peshkopi	is	made	of	
children,	pupils	and	students.	There	are	�	
kindergartens	 where	 6�5	 preschool	 chil-
dren	go	every	day,	 four	9-grade	 schools	
seating	 �946	 pupils	 and	 �	 high	 schools	
seating	�883	teenagers.			One	of	the	high	
schools	is	vocational.	The	branches	where	
pupils	can	enroll	are	as	following:	peda-
gogical,	foreign	languages,	economy.	The	
respective	nr	of	pupils	per	each	school	is	
shown	in	the	chart	below:	

The market before 1930.

Teqe neighbourhood, 1920 (up), 
2006 (down).

The market in nowdays.
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School	 Females		Males	 Total		 Age Range	 No.of teachers	
Irfan	Hajrollai		 343	 344	 687	 6-�4	 34
Demir	Gashi	 39�	 39�	 783	 6-�4	 36
Selim	Alliu		 373	 394	 767	 6-�4	 3�
Mislim	Shehu	 �4�	 �30	 47�	 6-�4		 �5
Seit	Najdeni		 508	 678	 ��86	 �4-�8	 37
Nazmi	Rushiti		 �37	 460	 697	 �4-�8		 39

There	are	also	586	people	enrolled	in	the	
part	time	schooling,	��5	out	of	which	are	
females.	 The	 number	 of	 pupils	 per	 class	
is	 on	 average	 40.3	 versus	 30.�	 which	
the	 average	 of	 pupils	 per	 class	 in	 the	
national	 level.	 The	classes	 in	 the	 schools	
of	the	9-grade	level	are	organized	in	shifts	
because	of	 lack	of	 facilities.	The	number	
of	pupils	increases	year	after	year	because	
more	and	more	children	from	the	villages	
want	 to	 attend	 the	 city	 schools	 instead.	
The	 schools	 have	 been	 one	 of	 the	 main	
priorities	 of	 the	 Municipality.	 Investments	
have	been	done,	thus	all	the	schools	are	in	
pretty	good	conditions.	But	there	is	need	to	
build	up	new	schools	in	order	to	cope	with	
the	increasing	number	of	schoolchildren.	
On	the	other	hand,	there	are	deficiencies	
in	 qualified	 teachers	 which	 have	 derived	
from	 the	 demographic	 movement.	
Many	 qualified	 teacher	 have	 already	 left	
Peshkopi	 or	 would	 rather	 find	 another	
job.	The	current	number	of	teachers	in	the	
municipality	 of	 Peshkopi	 is	 as	 following:

Category of education Total (teachers)	 Females Males
Arsimi	parashkollor	 36	 36	 0
Arsimi	9-	vjeçar	 �36	 95	 37
Arsimi	I	mesem	 7�	 �7	 45
Totali	 �40	 �58	 8�

Health care
In	 Peshkopi	 there	 is	 a	 regional	 hospital	
made	 of	 three	 separate	 buildings,	
containing	 �95	 beds	 altogether,	 where	
people	suffering	from	various	diseases	can	
be	hospitalized	and	treated.	
There	are	also	5	health	centers	in	different	
quarters,	where	6	 family	 doctors	 and	3�	
nurses	offer	primary	health	care	services	to	
the	citizens.	All	 the	health	center	 facilities	

are	newly	built,	during	the	�00�-�005.	
As	 a	 result	 of	 investments,	 the	 hospital	
has	been	reconstructed	and	actually	 is	 in	
very	good	condition	and	it	has	been	well	
equipped,	 so	 that	 it	 can	 meet	 the	 needs	
of	 the	citizens	of	Diber	district.	 The	 table	
below	 gives	 some	 information	 about	 the	
hospital	staff:	

	 Total Females Males University degree High education
Medical	doctors	 �4	 �0	 �4	 �4	 -
Nurses	 �95	 �88	 	7	 -	 �95
Laboratory	Tech.	 �0	 �3	 7	 -	 �0
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In	 spite	 of	 the	 changes	 made	 these	 last	
years	 regarding	 the	 reconstruction	of	 the	
hospital	 and	 provision	 of	 work	 facilities	
and	 equipment,	 a	 big	 challenge	 is	 the	
drain	of	the	medical	doctors	to	other	parts	
of	 Albania.	 We	 are	 short	 of	 specialized	
doctors	for	certain	specialties.	That	is	why	
some	patients	 have	 to	be	hospitalized	 in	
Tirana	or	even	go	there	for	a	simple	check	
up	visit.	
	
Culture, sports and recreation areas:
As	 in	 other	 parts	 of	 Albania,	 migration	
from	 the	 rural	areas	 towards	 the	city	has	
affected	 the	 community	 life	 in	 Peshkopi.	
Uncontrolled	 move	 of	 the	 people	 had	
negative	impact	on	the	urban	environment.	
Peshkopi	use	to	be	well	known	for	its	clean	
streets,	green	areas	and	decorative	trees.		
Peshkopi,	 identified	 as	 the	 city	 of	 linden	
trees,	 is	proud	of	having	 the	new	Palace	
of	 Culture,	 which	 was	 inaugurated	 in	
�00�.	This	public	building	is	located	close	
to	 the	 center	 of	 Peshkopi,	 alongside	 the	
main	boulevard,	and	 it	offers	 the	citizens	
of	Peshkopi	various	possibilities	to	enliven	
social	 life	and	organize	activities.	 Part	of	
this	 building	 belongs	 to	 the	 Directory	 of	
Cultural	Center.	This	directory	administrates	
the	 Theatre,	 the	 Ensemble,	 the	 Museum	
and	 the	 Variety	 Show.	 One	 of	 the	 main	
cultural	 activities	 of	 the	 Cultural	 Center	
which	 has	 already	 become	 a	 tradition	 is	
“Oda	 Dibrane”.	 The	 days	 of	 the	 festival	
the	 city	 is	 very	 colorful,	 you	 can	 feel	 the	
feast	in	the	air,	many	Albanian	artists	from	
other	parts	of	Albania	and	Albanian	living	
territories	 join	 the	 event,	 to	 take	 part	 in	
this	music	competition,	where	more	or	less	
every	competitor	gets	a	prize.		
The	 city	 library	 has	 is	 rich	 in	 books,	 for	

children	and	adults	 as	well.	 It	 is	 situated	
within	 the	 palace	 of	 Culture,	 in	 the	 part	
where	 the	 Community	 Communication	
and	 Education	 House	 is.	 The	 reading	
room	which	 is	not	well	equipped	yet,	but	
still	 offers	 good	 possibilities	 to	 all	 the	
citizens	who	might	be	interested	in	getting	
information.	
A	very	important	component	in	the	life	of	
the	city	is	the	city	museum,	which	is	very	rich	
in	 documents	 and	 other	 antiquities.	 The	
documents	 that	can	be	 found	 there	have	
attracted	 the	 attention	 of	 many	 Albanian	
researchers	and	foreign	visitors.	This	year,	
the	 museum	 is	 under	 construction	 since	
it	was	moved	 to	another	more	 functional	
building.
Part	of	the	main	public	buildings	in	the	city	
is	the	Palace	of	Sports,	which	is	not	finished	
yet.	 The	 citizens	 of	 peshkopi	 love	 sports	
and	this	is	the	reason	why	the	completion	
of	 this	 building	 is	 one	 of	 the	 main	 5	
priorities	of	 the	Municipality.	The	stadium	
is	in	bad	conditions	and	it	is	necessary	to	
reconstruct	it.	It	is	mostly	young	ages	who	
do	sports	and	the	sports	authorities	try	to	
motivate	this	young	people	with	the	aim	of	
spotting	and	 training	new	 talents.	 Soccer	
is	 the	 most	 popular	 sport.	 In	 order	 to	
enliven	sports,	and	soccer	in	particular,	the	
Board	of	Businessmen	“Friends	of	Korabi”	
was	 established.	 Their	 aim	 is	 to	help	 the	
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Municipality	 and	 the	 sports	 club	 in	 the	
attempts	to	support	sports	sector.	The	high	
interest	of	the	citizens	of	Peshkopi	has	been	
rewarded	 by	 the	 local	 teams.	 The	 local	
soccer	team,	“Korabi”	plays	in	the	second	
category	 in	 the	 national	 championship,	

b. Local Economy

General situation
The	citizens	of	Peshkopi	are	going	through	
hard	 times	 as	 a	 result	 of	 high	 scale	 of	
poverty.	 Education	 sector,	 public	 health	
and	other	state	institutions	have	the	highest	
percentage	 of	 the	 employed	 people	 in	
Peshkopi.	The	rest	work	in	agriculture,	run	
small	businesses	or	offer	certain	services.	
Another	 mean	 of	 surviving	 is	 the	 trade.	
But	 there	 are	 no	 jobs	 for	 everyone,	 so	
unemployment	 is	very	high,	about	40	%.	
There	 are	 �3�	 families	 whose	 income	 is	
under	the	necessary	minimum,	which	ranks	
them	as	families	living	in	deep	poverty.	A	
main	way	of	making	a	living	is	emigration.	
The	number	of	emigrants	varies	depending	
on	 the	 season	 since	 many	 of	 them	 are	
emigrate	illegally.	

Social assistance		
�0�6	families	out	of	4500	families	living	
in	Peshkopi,	get	the	so-called	state	benefit.	
The	 families	 whose	 income	 is	 below	 the	
necessary	 minimum	 or	 those	 who	 have	
no	 income	 at	 all	 are	 given	 state	 benefit	
by	 the	 Municipality.	 Another	 category	 of	
beneficiaries	 are	 �57	 disabled	 people.	
Given	this	situation,	various	projects	have	
been	implemented	in	order	to	offer	social	
services	 to	 vulnerable	 groups,	 especially	
widows	and	their	children.	

Local business 
There	 are	 505	 local	 businesses	 running	
their	activity	in	the	city	of	Peshkopi,	which	
mainly	offer	services,	trading	and	a	few	of	
them	even	provide	local	production.	Based	

Local Economy

on	the	actual	situation,	the	scheme	of	the	
local	business	in	Peshkopi	is	as	following:	
•	Various	services	�56	businesses
•	Trading	��7	businesses
•	Production	��	businesses
600	 people	 are	 employed	 in	 the	 private	
sector	and	it	is	to	be	noted	that	the	tendency	
of	the	recent	years	has	been	trading.			

Agriculture and livestock  
The	 countryside	 around	 Peshkopi	 is	 well	
known	for	fruit	production.	The	municipality	
of	 Peshkopi	 has	 a	 surface	 of	 �84.5	
hectares	of	arable	land	dispersed	in	three	
neighborhoods.	This	surface	is	property	of	
��6	households	and	is	composed	of	648	
plots,	with	a	surface	of	0,	�4	hectares	on	
average.		
Division	 according	 to	 what	 is	 being	
cultivated:		

Type	of	land		 	 Surface	
Arable				 	 85	ha	
Orchard	 	 30	ha
Building	plots	 	 3	ha
Vineyard		 	 0.3�	ha	
Woods/meadow	 �6.6	ha	
Wasteland	 	 49.6	ha	 	

whilst	 our	 volleyball	 teams,	 both	 young	
and	adults	play	in	the	first	category.	A	good	
tradition	has	been	created	in	the	sport	of	
free	 wrestling	 and	 Dibra	 wrestlers	 have	
won	 several	 trophies	 in	 various	 national	
activities	of	the	kind.	
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The	households	living	in	the	suburbs	mainly	
grow	grain	and	maize	which	 they	use	 for	
family	 needs.	 The	 general	 surface	 where	
corn	is	grown	is	about	45	hectares.			
The	 orchard	 surface	 takes	 about	 30	
hectares	 and	 is	 mainly	 on	 slopes	 and	
hillsides.	 In	 the	 �0	 last	 years	 the	 people	
have	 increased	 the	 surface	 of	 tree	
plantations	and	they	mainly	grow	apples,	
cherries	and	plums.	The	natural	conditions	
are	very	convenient	to	grow	fruit	trees,	but	
still	 the	 farmers	 are	 not	 motivated	 to	 do	
so	 since	 they	 have	 difficulties	 to	 market	
the	 product	 and	 they	 lack	 the	 means	 of	
manufacturing	their	product.					
					
Tourism	
The	tourism	in	Peshkopi	is	in	its	first	steps.	
The	whole	Dibra	region	is	well	known	for	
the	green	countryside	and	free	of	pollution.	
The	Korabi	Mountain	with	a	height	of	�75�	
m	-	the	highest	mountain	of	Albania,	is	not	
far	from	Peshkopi,	thus	the	city	is	appealing	
for	 foreigners	 since	 it	 offers	 facilities	 to	
visitors	 who	 are	 interested	 in	 discovering	
these	 treasures	 of	 the	 nature.	 In	 the	 last	
years	there	has	been	an	increasing	interest	
of	 the	 foreigners	 to	 visit	 Peshkopi	 and	
the	 remarkable	 spots	 around	 it.	 The	 first	
attempts	to	establish	travel	agencies	have	
been	 already	 made.	 	 One	 of	 them,	 the	
“Korabi	track	and	tours”	is	actually	active	
and	 it	 offers	 information	 and	 services	 to	
tourists	both	Albanian	and	foreigners.	
One	of	the	precious	riches	of	Peshkopi	is	
the	 thermal	 waters.	 The	 water	 is	 of	 very	
good	quality	and	it	cures	several	diseases.	
People	from	Dibra	region	and	other	parts	
of	Albania	as	well	come	to	Peshkopi	every	
year	where	they	spend	�0-�5	days	taking	
thermal	baths	at	 the	resort.	6000	people	
come	here	every	year,	and	500	out	of	them	
come	 from	 abroad,	 mainly	 Macedonia.	
This	curative	 tourism	is	a	good	possibility	
for	the	Municipality	and	the	citizens	as	well	
to	 increase	 their	 income.	 There	 is	 now	a	
whole	community	living	in	that	area	which	
is	called	after	the	name	of	the	spa	waters	
(Llixha	 quarter).	 Thus,	 this	 neighborhood	
started	to	grow	as	a	result	of	the	migration	
of	people	in	the	90s	who	moved	from	the	
mountainous	villages	down	to	the	suburbs	
of	 Peshkopi	 around	 the	 area	 of	 thermal	
waters.	 Infrastructure	 is	 still	 a	problem	 in	

this	 neighborhood	 and	 a	 lot	 is	 needed	
to	 be	 done	 in	 this	 respect.	 Considering	
the	 situation	 and	 the	 increasing	 interest	
of	 curative	 tourism,	 the	 municipality	 of	
Peshkopi	 has	 set	 the	 revitalization	 of	 this	
part	of	the	city	as	one	of	the	main	priorities.	
For	 sure,	 the	 number	 of	 curative	 tourists	
would	increase.
The	 first	 phase	 of	 the	 project	 is	 the	
reconstruction	 of	 the	 main	 road	 and	
legalization	 of	 all	 the	 illegal	 settlements	
in	this	quarter.	This	is	planned	to	finish	by	
the	end	of	�006	and	start	with	the	second	
phase	in	�007.	

The market		
Peshkopi	is	the	place	where	farmers	from	
many	of	the	villages	around	come	to	trade	
their	products.		According	to	the	tradition,	
Sunday	 is	 market	 day.	 Thus	 on	 this	 day,	
merchants	 from	 Peshkopi	 but	 also	 from	
other	 cities,	 come	 to	 Peshkopi	 to	 vend	
goods,	 especially	 local	 products.	 But	 the	
market	 is	 not	 appropriate	 to	 sell	 certain	
products	 such	 as	 meat,	 cheese,	 curd	 or	
butter	because	of	 the	bad	hygiene	 there.	
Next	to	the	area	where	the	abovementioned	
products	are	sold,	 there	 is	also	 the	cattle	
market.	 This	 part	 of	 the	 market	 is	 not	
appropriate	either.	
However,	 Dibra	 is	 well	 known	 for	 the	
extremely	delicious	meat	of	 cattle	having	
blazed	in	local	pastures.			
In	 this	 situation,	 the	 Municipality	 has	
planned	 to	 intervene	 to	 improve	 the	
infrastructure	of	 the	market	 itself	and	 the	
road	to	get	there.	
In	 compliance	 with	 the	 national	 strategy	
and	 the	 attempts	 that	 Albania	 is	 doing	
to	 fulfill	 the	 requirements	 of	 the	 Pact	 for	
association	 and	 stability,	 the	 municipality	
of	 Peshkopi	 has	 planned	 to	 build	 up	 a	
modern	 slaughterhouse,	 up	 the	 to	 EU	
standards.	 As	 a	 result,	 the	 quality	 of	 the	
meat			will	be	much	better	and	safer	and	
this	will	contribute	to	the	increase	of	local	
income	from	this	activity.	
	
Local enterprises  
The	 only	 economic	 state	 enterprise	 is	
the	one	of	 thermal	waters	which	 is	a	self	
financing	unit.	It	is	managed	by	the	steering	
board	which	is	composed	of	5	people.	The	
range	 of	 services	 covers	 health	 services	
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–	 curative	 ones	 for	 people	 who	 suffer	
from	certain	diseases	and	were	prescribed	
to	 take	 spa	 baths.	 The	 enterprise	 has	
actually	35	employees	which	is	composed	
of	 medical	 staff	 and	 maintenance	 as	
well.	 The	 building	 is	 in	 good	 conditions,	

c. Environment, infrastructure 
and services	

Climate	
The	climate	 is	 continental	Mediterranean	
and	 because	 of	 several	 valleys	 and	 the	
mountainous	terrain,	various	microclimates	
are	present	as	well,	 causing	cold	winters	
and	 cool	 or	 even	 hot	 summers.	 The	
average	amount	of	showers	is	980	mm	per	
year;	average	annual	temperature	is	�0	–	
��	grades	Celsius.	January	is	the	coldest	
month	of	the	year	with	temperatures	below	
-�5	 grades	 Celsius,	 versus	 the	 hottest	
months	of	 the	year,	July-August	when	the	
temperature	 can	 reach	 up	 to	 30	 grades	
Celsius.	

Natural recourses	
	
Peshkopi	 is	 sited	 in	 such	 a	 beautiful	
position	and	 the	nature	 	 is	amazing.	The	
mountains	 around	 are	 green	 and	 Llixha	
stream	 crosses	 the	 city.	 On	 the	 east	 of	
the	 stream	 there	 is	Dobrove	and	 the	 rest	
of	 the	city	 lies	on	the	west	of	 the	stream.		
Peshkopi	is	a	green	city	full	of	decorative	
trees	growing	in	the	green	areas	within	the	
city.	 There	 are	 about	 �700	 trees,	mainly	
black	pine,	fir-trees,	cedar,	liguster,	linden,	
wild	 chestnut	 trees,	 willow,	 maple	 –	 ash	
leaves	and	mountain,	birch,	gledicie,	etc.	

there	are	�00	beds	 for	 the	patients.	 The	
annual	income	is	about	�5-30	million	lek	
and	 �0%	 of	 this	 amount	 is	 given	 to	 the	
municipality	as	tax.	It	is	under	the	authority	
of	 the	municipality	 to	hire	 the	director	of	
the	enterprise.		

Peshkopi	lies	on	about	�9�.5	hectares	of	
land	 7.3	 hectares	 are	 parks	 and	 green	
spaces.	Nevertheless,	 there	are	no	 literal	
parks	 where	 people	 could	 go	 and	 walk	
and	 do	 recreation	 activities.	 There	 is	 a	
surface	 of	 �6.6	 hectares	 of	 forests	 and	
there	seems	to	be	inclination	to	increase	it	
	We	have	already	mentioned	the	 thermal	
waters.		
Irresponsibility	 from	 some	 citizens	 has	
created	 serious	 problems	 regarding	
environment.		Some	of	the	problems	about	
which	 the	 municipality	 and	 the	 citizens	
must	think	seriously	are:
•	 Erosion	 caused	 by	 irresponsible	
interventions	
•	 Deforestation	 caused	 as	 a	 result	 of	
cutting	down	of	the	trees		
•	Urban	waste	which	as	a	result	of	increase	
of	 population	 is	 becoming	 graver	 and	
graver	since	we	can	not	recycle	or	renew	
anything	yet.		
	
Road network  
The	 streets	 of	 Peshkopi	 are	 under	 the	
jurisdiction	 of	 the	 Municipality.	 In	 the	
last	 5-6	 years	 there	 have	 been	 made	
obvious	 positive	 changes	 regarding	 the	
improvement	of	the	streets	and	roads	as	a	
result	of	state	investments.	Infrastructure	is	
one	of	the	main	priorities	of	the	municipality	
because	of	the	impact	that	the	conditions	

Environment, infrastructure and services
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of	streets	and	roads	have	on	the	quality	of	
the	citizens’	life	and	wellbeing,	even	on	the	
air	 they	breathe.	There	have	been	recent	
interventions	 for	 the	reconstruction	of	 the	
system	 of	 drinking	 waters,	 thus	 canals	
have	 been	 opened	 almost	 all	 along	 the	
main	streets.	The	goal	is	to	reconstruct	the	
streets	damaged	because	of	these	works,	
until	the	end	of	�006.		

Electricity Supply 
Peshkopi	 gets	 the	power	 supply	 from	 the	
hydro	 power	 of	 Ulez.	 Before	 90s	 there	
were	 in	 use	 several	 local	 hydro	 power	
plants	 which	 unfortunately	 now	 are	
completely	 out	 of	 use.	 	 So,	 because	 of	
inadequate	energy	supply,	the	city	can	not	
have	electricity	of	�4	hours	a	day.	There	
are	 power	 cuts	 several	 times	 a	 day,	 not	
only	 in	 winter	 but	 also	 in	 summer.	 It	 is	
foreseen	 that	 in	�007	and	on,	 there	will	
be	 obvious	 improvements	 in	 the	 network	
of	distribution	and	supply.			
	
Housing	
Housing	 market	 in	 Peshkopi	 is	 mainly	
private.	The	number	of	 families	 is	bigger	
than	 the	 number	 of	 houses	 and	 flats	
available.	 For	 the	 moment	 there	 are	
406	 families	 registered	 in	 the	 list	 of	 the	
houseless.	Besides	 the	existing	houseless,	
the	 number	 of	 households	 moving	 from	
the	 villages	 to	 Peshkopi	 has	 made	 it	 a	
necessity	 to	 have	 more	 flats	 built.	 The	
municipality	 has	 sheltered	 �57	 so	 far	
but	 its	 possibilities	 to	 find	 shelter	 to	 the	
citizens	 are	 limited.	 Based	 on	 the	 article	
“Regarding	the	sheltering	of	the	citizens	of	
urban	areas”	 	 	79	 families	have	applied	
to	get	a	shelter	from	the	municipality.	Still	
the	municipality	 can	not	afford	providing	
shelter	to	its	citizens	and	this	affects	directly	
the	social	problems.	
Many	 of	 the	 houses	 that	 were	 built	 by	
the	 citizens	 in	 their	 own	 properties	 are	
illegal	 settlements.	These	houses,	 the	 so-
called”	 informal	 houses”	 make	 a	 whole	
neighborhood,	as	in	the	case	of	Llixha,	for	
instance.	The	Municipality	is	about	to	start	
the	necessary	procedures	to	legalize	them	
and	others	in	other	parts	of	the	city.		

Drinking water 
The	 city	 of	 Peshkopi	 and	 some	 of	 the	
communes	 in	 Diber	 get	 the	 drinking	

water	from	the	water	supply	of	the	Korabi	
Mountain.	The	enterprise	of	water	supply	
–	 canalizations	manages	 fully	 the	 service	
of	 supplying	 drinking	 water.	 However,	 in	
the	frame	of	decentralization	process,	this	
service	is	going	to	be	under	the	jurisdiction	
of	 the	 Municipality	 by	 the	 end	 of	 �006.	
Currently,	 the	 citizens	 of	 Peshkopi	 have	
water	 running	 from	 their	 taps	 3	 times	 a	
day,	for	about	4	hours	in	summer	and	�0	
hours	 in	winter	 time.	Water	 coming	 from	
Korabi	heights	is	of	extremely	good	quality,	
but	 the	amount	we	get	 is	 not	 enough	 to	
fulfill	 the	 needs	 of	 the	 citizens,	 who	 on	
the	 other	 side	 are	 increasing	 in	 number.		
Thus,	with	the	aim	of	solving	the	problem	
of	drinking	water	once	 for	good,	 there	 is	
being	implemented	a	project	 financed	by	
the	Islamic	Bank,	which	is	planned	to	end	
in	 autumn	�006.	After	 this	 investment,	 it	
is	 thought	 that	 the	 problem	 of	 adequate	
supply	 of	 drinking	 water	 will	 be	 finally	
solved,	 at	 least	 for	 a	 period	 of	 �0-30	
years.		

Sewage system		
The	 system	 of	 canalization	 is	 pretty	 old	
and	 its	 capacity	 can	 not	 cope	 with	 the	
needs	of	the	citizens	to	get	rid	of	the	used	
waters.	 This	 system	 is	 maintained	 by	 the	
Municipality	 through	 a	 crew	 of	 workers.	
But	it	is	to	be	emphasized	that	the	system	
is	under	complete	reconstruction	as	a	part	
of	the	project	of	drinking	water	financed	by	
Islamic	Bank.	With	 the	 finalization	of	 the	
project	 the	new	system	of	canalization	of	
used	waters	will	fully	substitute	the	old	one	
which	was	quite	amortized.
	
Cleaning 
The	 cleaning	 of	 the	 town	 is	 done	 by	
municipality	 itself.	 For	 this	 reason	 the	
municipality	 has	 established	 a	 working	
brigade	to	cover	the	cleaning	service.	Two	
years	 ago	 this	 service	 had	 been	 offered	
by	 a	 private	 company	 contracted	 by	 the	
municipality.				
The	cleaning	of	the	town	is	getting	improved	
in	 the	 last	 years	 and	 that	 happened	
especially	after	 the	construction	of	a	new	
landfill	which	was	a	project	granted	by	the	
Dutch	Embassy	 in	Tirana.	 In	 the	 first	half	
of	�006	the	municipality	replaced	the	old	
concrete	waste	offering	sites	with	the	new	
garbage	bins	in	all	over	the	town.
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Local Government 

Public lighting	
We	can	say	that	street	lighting	is	one	of	the	
better	services	offered	by	 the	municipality	
and	 it	 meets	 the	 needs	 of	 the	 citizens	 to	
a	great	scale.	Apart	from	some	secondary	
streets,	 the	 rest	 of	 the	 city	 streets	 have	
proper	lighting.	Every	year,	the	municipality	
is	allocating	more	money	 to	 improve	 the	
street	lighting	so	that	the	citizens	can	move	
safely	even	in	the	dark,	especially	in	winter	
when	 the	 days	 are	 very	 short.	 The	 city	
council	is	going	to	approve	another	local	
tax,	that	of	the	street	lighting.	This	is	going	
to	be	a	temporary	tax,	and	the	income	from	
it	will	be	used	to	improve	such	a	service.		

Telecommunication 
In	 the	 last	 years	 the	 problem	 of	
telecommunication	 has	 been	 definitely	

d. Local Government 

The municipality structure		
Peshkopi	 city	 council	 is	 composed	by	�7	
members.	Based	on	the	political	affiliation	
of	 councillors	 who	 are	 elected	 in	 �003,	
the	 actual	 council	 has	 the	 following	
composition:

Total	 �7	
Women		 �	
Men	 �6	
University	 �5		
High	school	 �

The	 municipal	 administration	 has	 47	
employees	 in	 total	 and	 �7	 %	 of	 the	
staff	 is	 women.	 The	 organogram	 of	 the	
municipality	 of	 Peshkopi	 is	 presented	
below:

Total	 47		
Women		 �3	
Men	 34	
University		 �0	
High	school	 �7

Municipality budget and the local 
revenues  
The	budget	of	the	municipality	of	Peshkopi	

solved.	 The	 citizens	 of	 Peshkopi	 can	
not	 only	 use	 the	 land	 line	 but	 also	 the	
mobile	communication	through	AMC	and	
Vodafone.	

Transport	
Local	 transport	 is	 not	 managed	 by	 the	
municipality.	 The	 municipality	 issues	
licenses	 to	 the	 private	 taxies.	 Since	 a	
good	number	of	 the	 citizens	posses	 their	
own	cars,	lack	of	enough	parking	spaces	
is	 becoming	 a	 problem.	 Very	 often,	 the	
streets	 are	 blocked	 and	 there	 are	 cars	
parked	 on	 the	 sidewalks.	 	 At	 the	 same	
time,	 all	 the	 minibuses	 that	 transport	
people	 from	the	villages	 to	Peshkopi	and	
back	 wait	 for	 passengers	 wherever	 they	
can,	by	blocking	public	spaces	and	pollute	
the	areas	around.			

for	 �006	 is	 377.6�8	 000	 Leke.	 The	
local	 revenues	have	been	 increasing	and	
the	 unconditional	 grant	 as	 well	 which	
shows	 clearly	 the	 improvement	 of	 the	
financial	management	 capabilities	 of	 the	
municipality.	
The	local	revenues	of	the	municipality	make	
a	considerable	part	of	the	whole	budget	of	
the	municipality.	The	city	council,	in	�006	
approved	the	fiscal	package	in	which	there	
were	included	6	taxes	and	�6	local	tariffs.	
The	municipal	tax	office	besides	the	daily	
work	for	collecting	taxes	has	been	recently	
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involved	 in	 raising	 the	 awareness	 of	 the	
taxpayers	 in	 order	 to	 decrease	 the	 fiscal	
evasion.	One	of	 the	 improvements	made	
by	this	office	this	year	is	preparation	of	the	
tax	cards	for	all	taxpayers	and	contracting	
the	Albapost	as	a	tax	agent.			
This	 year	 one	 of	 the	 new	 local	 tariffs	

applied	 for	 the	 first	 time	 is	 the	 tariff	 for	
the	public	lighting.	All	 the	changes	made	
so	 far	are	 in	 the	 framework	of	 the	efforts	
made	 by	 municipality	 for	 offering	 better	
public	services	for	 the	citizens	 in	order	 to	
enhance	the	level	of	the	community	social	
life.		
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Citizens’ participation  
The	municipality	of	Peshkopi	has	established	
the	 citizens’	 advisory	 commissions	 on	
neighborhood	bases	in	order	to	realize	an	
open	 communication	 on	 regular	 bases.	
All	 citizens	 of	 Peshkopi	 can	 have	 a	 say	
in	 the	 processes	 that	 the	 municipality	 in	
going	through.	There	are	�0	commissions,	
one	 for	 each	 neighborhood	 created	 in	
�004.	 Something	 special	 about	 these	
commissions	is	the	way	how	the	members	
have	 been	 selected.	 The	 inhabitants	 of	
a	 neighborhood	 proposed	 and	 elected	
their	 representatives	 for	 being	 members	
of	 the	 advisory	 commission.	 The	 main	
role	 of	 these	 commissions	 is	 to	 identify	
and	 to	 address	 the	 problems	 and	 the	
needs	of	the	community	and	at	the	same	
time	to	serve	as	communication	channels	
between	the	citizens	and	the	municipality.	

The	 information	
office	 within	 the	
municipality	 is	
the	direct	partner	
of	 the	 citizens’	
commiss ions .	
Due	 to	 the	 fact	
that	during	these	
last	 two	 years	
the	 citizens’	
c o m m i s s i o n s	
have	 played	 an	
important	 role	
in	 increasing	

the	 transparency	 of	 the	 municipality,	 the	
municipality	 included	 in	 the	 list	 of	 the	
priorities	 the	 consolidation	 of	 the	 role	 of	
the	 citizens’	 commissions	 in	 the	 coming	
period.				

Institutions and local organizations in 
the town of Peshkopi

Public Institutions 	
Being	 the	 biggest	 municipality	 of	 the	
Diber	 region	 makes	 Peshkopi	 the	 town	
where	 are	 settled	 many	 government	
and	 public	 institutions.	 In	 Peshkopi	 are	
located	the	offices	of	the	Regional	Council	
Administration	and	the	Prefect	office.	Some	
of	 the	 regional	 departments	 which	 have	
their	offices	in	Peshkopi	are	as	following:		

•	Department	of	Forestry	Service	
•	Department	of	Agriculture	and	Food	
•	Department	of	Education		
•	Department	of	Health	Care		
•	Regional	environmental	agency		
•	Department	of	the	regional	police	
•	Treasure	office		
•	Social	service	department	
•	Telekomi	and	post	office		
•	Department	of	the	state	social	service	
•	Department	of	labour				

Financial Institutions 
There	 are	 few	 financial	 institutions	 which	
operate	 in	 the	 town	 of	 Peshkopise	 as	
following:	
-	Reifaisen	bank	
-	National	Trade	Bank	(BKT)
-	Albanian	Partner	in	micro	credit	
-	Besa	Foundation	which	offers	 loans	 for	
the	small	businesses	

Local Organizations   
In	 the	 town	 of	 Peshkopi	 there	 are	 many	
NPOs	which	implement	their	activities	and	
projects	not	only	in	Peshkopi	but	also	in	the	
whole	 Diber	 region.	 In	 general	 the	 local	
NPO	are	strengthening	their	capacities	and	
they	are	becoming	an	active	actor	in	local	
governance.	There	are	many	associations	
in	Peshkopi	about	36	but	few	of	them	are	
really	 organized	 and	 active	 ones.	 The	
names	of	most	active	 local	organizations	
are	written	below:	
-	Agritra	(training	center	for	rural	women)	
-	Delfini	(the	asociation	for	development	of	
the	rural	areas	in	Diber	region)	
-	 Federation	 of	 the	 forestry	 users	
associations	
-	Forca	Korabi	(association	of	the	fans	of	
the	football	local	team)		
-	Albanian	Red	Cross	–	Diber	branch		
-	Historians		
-	Sportive	hunters	
-	The	forum	of	the	independent	women		
-	The	forum	of	the	youth		

Local Media 
In	Peshkopise	the	local	media	is	represented	
by	the	local	TV	station	“Dibra	Vizion”	and	
the	local	newspaper	
“Dibra”.		
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Vision:	
By	�0�5	Peshkopi	will	be	a	developed	and	attractive	town.	It	will	be	an	
environmentally	 clean	 town	and	demographically	 stable	 community	
where	 the	 tradition	melts	with	 the	contemporary	developments,	with	
modern	 schools,	 a	 town	 that	 continues	 to	 play	 a	 very	 important	
strategic	 role	 for	northeastern	Albania	and	 its	connecting	 road	with	
Macedonia.		

Infrastructure 
Conducting	and	approving	the	Urban	/	Regulatory	Plan	of	Peshkopi		
Creating	a	green	public	park	
Reconstruction	of	the	road	network	
Improving	the	public	services	
Environment	protection	from	erosion	&	pollution		

Economic Development  
Promotion	of	the	local	initiatives	for	establishing	SME	with	the	main	focus	
on	preserving	and	processing	the	fruits	and	other	local	products		
Construction	of	the	facilities	/	markets	for	the	local	products		
Sustainable	 management	 of	 the	 natural	 resources	 especially	 of	 the	
water	resources		
Completion	 of	 the	 process	 of	 the	 public	 property	 transferring	 and	
developing	a	management	plan	for	the	public	properties	

Social Development (Education, culture, sport) 				
Increasing	the	standards	of	the	education	system	
Improving	the	social	life	of	the	citizens		
Protecting	and	promoting	the	historical	heritage	
		
Good governance 
Improving	the	municipal	information	office	based	on	the	models	of	the	
developed	municipalities		
Promoting	the	citizens’	initiatives	for	creating	participatory	models	in	
community	life	
Reconstruction	of	the	municipality	premises	
Increasing	the	capacity	of	the	administration	and	the	city	council	

Vision and priority ares

�6
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Infrastructure: 

The	 improvement	of	 the	 infrastructure	 in	our	 town	will	be	 realized	 through	 the	 reconstruction	
of	 the	 entire	 road	 network,	 while	 using	 efficiently	 the	 public	 spaces	 based	 on	 the	 approved	
regulatory	plan,	with	the	aim	to	turn	the	internal	areas	and	the	surroundings	of	Peshkopi	in	to	a	
green	and	clean	environment.	This	will	be	achieved	also	while	improving	continuously	the	public	
services	offered	by	municipality	and	especially	the	cleaning	service.	

Strategic goal:	Developing	and	approving	the	urban	/	regulatory	plan	of	Peshkopi	town	
objectives:	To	finish	the	development	of	the	urban	/	regulatory	plan	of	Peshkopi	and	to	approve	
it	by	the	respective	structures	by	the	end	of	�0007.
Projects / activities 
•	Compiling	the	urban	/	regulatory	plan	
•	Approval	of	the	plan	by	city	council	and	NRTC

Strategic goal: Creating	 a	 public	 park	 and	 increasing	 the	 green	 space	 in	 each	
neighbourhood	
objectives: To	maintain	the	existing	green	areas	and	to	increase	the	greenery	surfaces	in	all	
�0	neighbourhoods	of	the	town	based	on	the	regulatory	plan	in	order	to	achieve	the	European	
standards.
Projects / activities
•	Projects	for	the	maintaining	the	existing	green	areas	
•	Planting	decorative	trees
•	Compiling	a	project	for	the	public	park
•	Maintaining	the	green	belt	zone	of	the	town		

Strategic goal: Reconstruction	of	the	road	network		
objectives: To	improve	the	roads	network	and	to	define	the	parking	places	in	order	to	have	a	
clean	and	quite	environment	for	citizens.
Projects / activities
•	 Asphalting	 the	 roads	 that	 are	 damaged	 during	 the	 implementation	 of	 the	 drinking	 water	
project	
•	Asphalting	the	road	in	the	Llixha	neighbourhood	
•	Asphalting	the	road	that	goes	to	market	place	
•	Reconstructing	and	maintaining	all	roads	of	the	town
•	Setting	up	the	parking	places			

Strategic goal: Improvement	of	the	public	services	
objectives: To	increase	considerably	 the	standards	of	public	service	delivery	 for	 the	citizens	
starting	from	the	beginning	of	the	next	year	�007
Projects / activities
•	Construction	of	the	new	water	supply	system	to	ensure	the	provision	of	drinking	water	for	�4	
hour	a	day	
•	Modernization	of	the	cleaning	service	and	the	maintenance	of	the	landfill	
•	Improvement	of	the	public	lighting	system		

Strategic goal: Protection	 of	 the	 environment	 and	 the	 public	 spaces	 from	 pollution	 and	
erosion		
objectives: To	strengthen	the	role	of	the	municipality	in	protection	of	the	environment	through	
the	improvement	of	the	respective	infrastructure	and	to	increase	the	cooperation	of	municipality	
with	the	others	structures	that	have	in	focus	the	environmental	issues.	
Projects / activities
•	 Planting	 trees	 and	 constructing	 dams	 in	 those	 parts	 of	 the	 city	 which	 are	 damaged	 by	
erosions
•	 Protecting	 the	 green	 areas	 around	 Peshkopi	 and	 increasing	 the	 cooperation	 with	 the	
neighbouring	communes	for	having	higher	impact	in	environment	protection	
•	Protecting	the	natural	resources	of	Peshkopi	town	and	especially	the	thermal	waters.					
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Economic development:

The	development	of	local	economy	in	the	future	will	be	based	on	the	support	and	the	promotion	
of	local	initiatives	for	creating	the	SME	for	processing	the	fruits	and	other	local	products	from	
Diber	region.	At	the	same	time	we	will	aim	at	establishing	a	proper	infrastructure	to	trade	local	
products	and	by	offering	more	opportunities	for	local	businesses	to	promote	their	contacts	with	
the	markets	outside	the	Diber	regions.	Peshkopi	municipality	based	on	the	actual	legal	framework	
and	on	the	ownership	of	municipality	on	public	properties	will	create	an	enabling	environment	
for	the	development	of	the	local	private	businesses.				

Strategic goal: Promotion	of	the	local	initiatives	for	establishing	SME	with	the	main	aim	on	
preserving	and	processing	the	fruits	and	other	local	products		
objectives: To	 identify,	 to	 support	 and	 promote	 the	 local	 initiatives	 for	 establishing	 and	
expanding	the	activity	of	the	SME	for		collecting,	preserving	and	processing	the	local	products.
Projects / activities
•	Conducting	a	study	on	the	agriculture	products	
•	Increasing	the	cooperation	and	coordination	between	the	municipality	and	the	department	of	
Food	and	Agriculture
•	City	council	will	define	and	approve	stimulating	policies	for	the	SME	
•	Support	the	individual	initiatives	of	the	private	sector	
•	Support	the	local	producers	for	marketing	their	products;	establish	a	marketing	office		

Strategic goal: Construction	of	the	facilities	/	markets	for	trading	the	local	products	
objectives: To	construct	new	facilities	for	trading	local	products	and	to	reconstruct	the	existing	
market	 places	 after	 the	 conduction	 of	 	 a	 study	 at	 the	 begging	 of	 �007	 for	 determining	 the	
appropriate	places.
Projects / activities
•	Construction	of	a	market	for	trading	the	agriculture	&	livestock	products	
•	Increase	the	role	of	the	municipality	in	controlling	the	quality	of	the	livestock	products	
•	Reconstruction	of	the	market	places	
•	Create	a	market	place	for	trading	the	animals	alive
•	Construct	a	slaughter-house	according	the	EU	standards			

Strategic goal: Sustainable	 management	 of	 the	 natural	 resources	 especially	 of	 the	 water	
resources.
objectives: To	prepare	a	management	plan	on	how	to	use	the	natural	resources	based	on	the	
criterias	for	a	sustainable	development.
Projects / activities
•	Legalization	of	the	Llixha	neighbourhood	
•	Registering	all	businesses	operating	in	Llixha	neighbourhood		
•	Support	the	curative	tourism
•	Designation	of	a	tourist		guide	for	Peshkopi	
•	 Cooperating	 with	 the	 neighbouring	 communes	 with	 regards	 on	 the	 irrigation	 cannels	 and	
macro	catchments						

Strategic goal: Finishing	 the	 process	 of	 the	 public	 property	 transferring	 and	developing	a	
management	plan	for	public	properties		
objectives: To	complete	the	process	of	the	transferring	of	the	public	properties	within	�007	
and	 to	 develop	 a	 management	 plan	 for	 the	 municipal	 properties	 in	 order	 to	 generate	 local	
revenues.
Projects / activities
•	Provide	the	full	package	of	documents	of	public	properties	
•	Transferring	the	properties	to	municipality	
•	Registering	the	public	properties	
•	Compiling	a	management	plan		
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Social development (Education, culture and sport) 

Municipality	of	Peshkopi	is	aiming	at	creating	a	better	social	environment	in	the	future	and	the	
main	 focus	would	be	 in	supporting	 the	education	system.	There	will	be	a	strong	cooperation	
with	 the	Education	Department	 for	constructing	new	modern	schools,	and	also	 for	creating	a	
motivating	environment	 for	 teaching	 staff,	 in	order	 to	 increase	 the	quality	of	 the	educational	
system.	The	municipality	will	make	efforts	 for	 improving	 the	existing	 sportive	 facilities	and	 for	
creating	new	recreational	places	especially	for	youth.

Strategic goal: Increasing	the	standards	of	the	education	system	
objectives: To	 increase	 the	 quality	 of	 the	 teaching	 process	 in	 the	 public	 schools	 in	 order	
to	achieve	 the	 standards	 settled	by	 the	Ministry	of	Education	 for	 improving	 the	quality	of	 the	
educational	system	and	the	physical	conditions	of	the	school	infrastructures	
To	aim	towards	the	development	of	the	vocational	education	in	accordance	with	the	needs	of	
labour	market	in	Diber	and	broader	than	that.
To	create	a	supporting	environment	for	the	individual	initiatives	to	open	private	schools	
Projects / activities
•	Building	up	a	high	school	and	two	secondary	schools
•	Consult	with	citizens	for	determining	the	proper	places	for	constructing	new	schools
•	Training	ad	qualification	of	teachers		
•	Increasing	cooperation	with	the	Education	Department	
•	Conduct	a	study	on	the	vocational	education		
•	Provide		computers	for	all	schools	
•	Improving	the	gyms	in	schools	
•	Better	management	of	high	school	dormitory	
•	Strengthening	the	parents	boards	
•	Increasing	the	role	of	school	boards	&	teaching	staff	in		management		of	school	funds
•	Establishing	fellowships	programs	for	excellent	students

Strategic goal: 	Improving	the	social	life	of	the	citizens	
To	improve	the	sportive	facilities	in	Peshkopi	town	in	order	to	create	comfortable	conditions	for	
the	development	of	the	talented	students	and	also	to	increase	the	engagement	of	the	youth	and	
other	groups	with	sportive	activities,	away	of	the	nowadays	problems.
objectives: To	reconstruct	the	social	and	cultural	facilities	and	to	support	the	cultural	institutions	
to	revitalize	the	cultural	life	in	the	town	and	also	for	making	possible	the	promotion	of	the	values	
of	Dibra	region.
Projects / activities
•	Reconstruction	of	the	Sport	palace
•	Reconstruction	of	the	city	stadium
•	Setting	up	of	the	sportive	facilities	for	the	youngsters
•	Support	of	the	Board	of	Businessmen	“Korabi	Friends”
•	Construction	of	a	play	ground
•	Reconstruction	of	the	Children	Culture	Centre
•	Well	functioning	of	the	city	library
•	Building	of	a	cinema	
•	Support	and	promotion	of	the	festival	“Oda	Dibrane”
•	Support	to	best	students	with	special	programs
•	Networking	with	the	Dibran	artists	and	sports	people	both	in	and	out	of	the	country		

Strategic goal: 	Protecting	and	promoting	the	historical	heritage	
objectives: To	protect	and	to	maintain	the	historical	roads	and	buildings	and	to	promote	our	
cultural	and	historical	heritage				
Projects / activities
•	Reconstruction	of	the	city	museum	
•	Open	the	museum	for	the	visitors	by	the	end	�007	
•	Compile	a	feasibility	study	for	the	old	Teqe	quarter	
•	 Raise	 community	 awareness	 for	 protection	 and	 maintenance	 of	 traditional	 roads	 and	
buildings	
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Good governance 

The	main	focus	of	our	municipality	is	the	improvement	of	the	communication	and	the	
cooperation	between	the	administration,	the	city	council	and	then	citizens,	which	will	be	
realized	through	the	regular	consultations	with	the	citizens’	groups,	NPOs	and	the	other	actors	
interested	in	the	decision	making	process.	We	will	work	towards	the	aim	of	having	a	stable	
administrative	staff	whose	capacities	will	increasingly	respond	to	the	dynamics	of	the	changes	
and	the	needs	of	community.	

Strategic goal: Improving	the	municipal	information	office	based	on	the	models	of	the	
developed	municipalities		
objectives: To	improve	the	level	of	communication	between	the	municipality	and	the	citizens	
through	the	application	of	the	different	participatory	tools	in	order	to	reach	a	high	level	of	
communication	with	all	local	actors			
Projects / activities
•	Reconstruction	of	the	information	office
•	Provide	the	equipment	for	the	information	office	
•	Using	ICT	for	providing	better	services	for	citizens	
•	Using	different	tools	for	communicating	with	citizens	(newsletters,	leaflets	informative	bulletin	
etc)

Strategic goal: Promoting	the	citizens’	initiatives	for	creating	participatory	models	in	
community	life	
objectives: To	consolidate	the	citizens	groups	to	become	very	organized	structures	to	bring	
up	the	voice	of	the	community	in	the	local	governance	processes	and	to	support	them	with	the	
appropriate	infrastructure.	
To	organize	open	forums	and	public	hearings	with	all	local	actors	to	increase	transparency	
Projects / activities
•	Support	the	citizens	advisory	commissions	and	institutionalize	them		
•	Establish	experts	groups	
•	Organize	open	forums	about	tax	management	and		municipality	budget
•	Involve	community	groups	in	realizing	an	open	and	accountable	governing	process	

Strategic goal: Reconstruction	of	the	municipality	premises	
objectives: To	improve	the	municipality	premises	in	order	to	create	proper	conditions	and	an	
motivating	environment	for	the	staff	including	internal	network	and	heating	system	as	well	
Projects / activities
•	Reconstruction	of	the	municipality	building	
•	Provide	the	necessary	equipment	for	the	administration	
•	Establish	the	internal	network	
•	Install	the	internet	connection	for	the	administration	
•	Heating	system	for	the	administration	

Strategic goal: Increasing	the	capacity	of	the	administration	and	the	city	council	
objectives: To	compile	and	to	apply	enabling	policies	for	the	development	and	the	growth	
of	the	human	resources	within	the	administration	of	the	municipality	in	order	to	have	a	stable,	
qualified	and	skilled	staff		
Projects / activities
•	Training	for	the	administration	and	councillors	
•	Training	on	the	job	in	another	more	experienced	municipality	
•	Study	tours	to	other	municipalities	in	Albania	and	abroad		
•	Team	building	activities	



�.	Public	market	
�.	Sports	hall			
3.	Public	park			
4.	Green	areas			
5.	City	library			
6.	Reconstruction	of	the	stadium	
7.	Daily	care	centre	for	the	old	people	and	unemployed	ones		
8.	Reconstruction	of	the	museum	
9.	Completion	of	the	urban	/	regulatory	plan	–		GIS	method		
�0.	Children	play	ground			
��.	Construction	of	the	new	schools				
��.	Heating	system	for	schools		
�3.	Reconstruction	of	the	main	roads			
�4.	 Reconstruction	 of	 the	 old	 building	 of	 museum	 and	 adapt	 it	 	 for	 the	 municipal	
administration	
�5.	Reconstruction	of	the	secondary	roads	
�6.	Legalisation	of	the	Llixha	neighbourhood			
�7.	Asphalting	the	“Demokracia”	square				
�8.	Systemizing	the	Llixha	stream				
�9.	Construction	of	a	cinema		
�0.	Public		lightning				
��.	Establishing	SME	for	fruits		/	agriculture	products			
��.	Construction	of	the	sportive	areas		
�3.	Improving	the	electrical	system			
�4.	Full	capacity	functioning	of	the	education	and	communication	centre	(QEK)	
�5.	Completion	of	the	public	property	transferring	process			
�6.	Conducting	a	study	for	the	Teqe	neighbourhood			
�7.	Reconstruction	of	the	public	market	road			
�8.	 Institutionalising	 the	 citizens’	 commissions	 and	 establishing	 the	 commissions	 of	
experts		
�9.	Supplying	the	necessary	equipment	for	the	administration				
30.	Compiling	a	policy	for	housing			
3�.	Improving	the	waste	collecting	system					
3�.	Creating	a	social	centre	for	women	and	youth			
33.	Installing	the	internal	network	for	administration			
34.	Maintenance	of	the	landfill		
35.	Constructing	new	additional	waste	offering	sites	
36.	Drinking	water	management	
37.	Reconstruction	of	the	children	culture	centre			
38.	Setting	up	the	parking	places		
39.	Improving	the	information	office	
40.	Putting	the	signs	in	public	spaces		

The list of general priorities 
of the Municipality of Peshkopi  
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