THE STRUCTURE
The Organization Structure of the employees of Diber Regional Council for the Period 2014
Diber County Council consists of these departments and relevant sectors:
· The Cabinet is composed of 5 employees
-Chairman
-Vice-chairman
-spokesman
-Adviser
-secretary of the chairman

· The audit is composed of 2 employees, respectively 2 specialists.

· 1.The Directorate of Management of Human Resource (13 employees)
a) The sector of Human Resource Management
-The Director
-Inspector of the staff
- The specialist of Legal Support 
- The specialist of the representation of judicial cases
-Protocol Specialist / archive

b) The sector of Administration
-operator
-operating guard
-Maintainers 2
-driver 2
-storekeeper
-the sanitary



2. The Directorate of legal and Finance consists of :( 6 employees)
a) The Finance sector
 -The finance Specialist
-Specialist of the budget
b) Legal Sector
-Specialist of legal assistance to municipalities and Communes
-Specialist for the collaborations with other institutions
-Specialist of Procurements


· 3. The Directorate of Planning of the Region Development (12 employees) 

a) The Sector of Region Development 
-Forestry and Environmental specialist 
-Agriculture specialist 
-Tourism specialist 
-Specialist of education and culture
-The specialist of the infrastructure
b) The Sector of Compiling and Monitoring the Projects 
-The specialist in infrastructure projects 
-The specialist of business projects 
The Specialist of social projects (2) 
c)The Sector of  IT and Statistics
-Statistical specialist 
-IT specialist Web

· 4.The Directorate of Urban Plan ( 9 employees)
a) The Sector of Urban Planning 
- The Construction specialist
-Planning specialist
-Specialist architect/ Urban Planner
-Hydro-technical specialist
-Environmental specialist

b) The Sector of Inspectorate Construction 
- Chief Inspector
- Inspectors (2)
· 5.The Directorate of Regional Services (9 employees)
 a) Services Sector
- Investment specialist
-Infrastructure specialist 
- Social services specialist
- Environmental specialist
-The specialist of civil emergencies
                    b) Water Supply Sector
                   -The specialists of water supply (2)
                  -Maintainer of water supply (2) 
· 6. The Directorate of administration and Land Protection
(Delegated Function, 5 employees)
-The Director
- 2Specialist 
-The chief of land Management/The district of Burrel
- The chief of land Management/The district of Bulqize 
a) The Inspectorate of land protection
- Chief Inspector
- Inspectors (2)


